FL-501 - FY22 HUD CoC Program Competition - Notice to Project Applicants
Project Inclusion / Exclusion List with Project Scores and Project Priority Listing Placement
Technical Update - September 26, 2022

The Tampa Hillsborough Homeless Initiative is issuing an updated Notice of Inclusion/Exclusion on September 26, 2022 to make a technical adjustment. The
amount of reallocation was incorrectly reflected in the finial notice. This is a technical change and does not affect any inclusions or change in ranking.

The Tampa Hillsborough Homeless Initiative (THHI), as the lead agency and collaborative applicant for the Tampa/Hillsborough County CoC, hereby issues, on
September 15, 2022, the Notice to Project Applicants of Inclusion / Exclusion for the FY22 HUD CoC Program Competition NOFO Application.

Inclusions (Accepted and Will Be Ranked): The projects listed below will be included in the FL-501 FY22 HUD-CoC Program Competition Application at the amounts
indicated in the "Amount Requested" column and represents all of the projects submitted to the CoC and all projects will be listed on the FY22 Application's Project
Priority Listing in the order listed below based on the CoC's Project Ranking Determination process. Included with this notice is the Renewal Project Scorecard for
each of the scored Renewal Projects.

Exclusions {Rejected): No eligible project submitted to the CoC is being excluded from the FL-501 FY23 HUD-CoC Program Competition Application.

Application Amounts - Requested vs. Included (Reduced or Increased): The Amounts listed in “The Amount Requested" column match the amount the project
requested and will be the amount included in the application.

PROJECT RANKING DETERMINATION

1 - Critical CoC System Components - Homeless Management Information System (HMIS) and Coordinated Entry (CE) Projects (renewals)

2 - Scored Renewals - Renewal Projects will be ranked by project type and Project Performance Score - PSH Projects will be first and ranked based on Project
Performance Scores followed by RRH project ranked by Project Performance Scores. In the event of an overall tie score, then the project performance score will be
used a the tie breaker.

3 - New Projects - New projects, including expansion projects, created through the CoC-Bonus or DV Bonus money will be placed at the bottom of the ranking.

) **Total Project Score )
Agency / Project Name New or Project (Total Pts Available - Amount Cumulative Tier
Renewal Type* 134) Requested Total
THHI - UNITY Information Network Renewal HMIS HMIS Project - N/A S 238,843 | S 238,843 1
THHI - Tampa-Hillsborough Coordinated Entry Renewal CE CE Project - N/A S 78,160 | S 317,003 1
Tampa Housing Authority - TRA Collaborative 2004 Renewal PSH 111.50 $202,925 [ S 519,928 1
Tampa Housing Authority - TRA Collaborative Renewal PSH 97.50 S 419,172 |S 939,100 1
ACTS - HEART Renewal PSH 87.00 S 2,150,727 | S 3,089,827 1
THHI/ACTS - More HEART Renewal PSH 86.50 S 493,133 | $ 3,582,960 1
ACTS - Permanent Housing Program Renewal PSH 81.50 S 148,456 | S 3,731,416 1
Catholic Charities - Pathways to Housing Renewal RRH 105.50 S 1,208,277 | S 4,939,693 1
THHI/Catholic Charities - Pathways for Youth Renewal RRH 98 S 396,816 | S 5,336,509 1
THHI/The Spring - The Spring RRH Renewal RRH N/A S 470,670 | S 5,807,179 1
THHI/Dawning Family Services - A Path For Families Renewal RRH 92.33 S 410,794 | S 6,217,973 1
THHI/Gracepoint - HOME 3- PHAME** Renewal PSH 89.50 S 1,124,450 S 7,342,423 1
THHI/Gracepoint - HOME 3- PHAME** Renewal PSH 89.50 S 386,443 | S 7,728,866 2
THHI / The Spring of Tampa Bay - DV Bonus*** NEW - DV RRH N/A S 496,615 | S 8,225,481 2
NEW - Reallocation
THHI - UNITY Information Network - Expansion ($26,640) + Bonus PSH N/A S 198,646 | S 8,424,127 2
(5172,006) - Expansion

THHI - Tampa-Hillsborough Coordinated Entry - NEW - Bonus - Expansion | PSH N/A $ 324609 ¢ 8748736 2
Expansion

CE- Coordinated Entry

DV - Domestic Violence
Annual Renewal Demand (ARD)-- Amount to $ 7,728,866 *Proiect Tvbe HMIS - Homeless Management Information
renewal a currently funded projects —roject lype System

PSH - Permanent Supportive Housing

RRH - Rapid Rehousing
Tier 1 Total = 95% of Total Annual Renewal $ 7,342,423
Demand (ARD) **NOTES: Gracepoint Wellness did not submitted the necessary
Tier 2 Total = Amount of CoC Bonus + 5% of ARD__ | $ 883,058 renewal project scoring items or application to the CoC by the 3 PM on

Total Tier 1 + Tier 2| $ 8,225,481 Tuesday, August 30, 2022. They submitted all documents on August 31,
DV Bonus*** $ 496,615 2022. Our Local Process Instructions state failure to submit on time may
Total of Ranked Projects| $ 8,722,096 result in a lower score/ranking and the Ranking and Review Committee
Planning Grant (excluded from ranking) $ 297,969 recommends their project be placed in the lowest renewal position.
Total FY22 HUD CoC Program Application| $ 9,020,065

*** The CoC has strategically decided to apply for a single rapid rehousing project in an amount less than the total available under the DV Bonus category to increase the
chances of the project being selected for funding and to not jeopardize current (renewal) projects. This decision is based on a review of the type and size of projects awarded DV
bonus projects during the previous HUD CoC Program Competitions; the total amount of DV Bonus funding HUD has available information in the FY22 HUD CoC Program
Competition NOFO regarding viability criteria for new projects that HUD will be used to independently score the DV projects; and HUD's required ranking and tier process to
include all projects. The maximum DV Bonus amount available to our CoC, based on HUD's NOFO is $993,230. A CoC may apply for a total of 3 DV Bonus projects to include
Rapid Rehousing, Joint Transitional Housing-Rapid Rehousing and Coordinated Entry.
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